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What is AAC&U?
Founded in 1915,  AAC&U is 
dedicated to making the aims of 
liberal learning a vigorous and 
constant influence on institutional 
planning and educational practice in 
college.  It is a meeting ground for all 
sectors of higher education and 
brings together faculty, academic and 
student affairs leaders and presidents 
across sectors, divisions, and 
disciplines to explore the aims of 
education, the future of the academy, 
and strategies for institutional 
change and higher student 
achievement.



Survey Results Are 
Consistent

Everyone – business, policy makers, faculty, 
students - wants better learning AND

better information, compelling evidence on what 
students know and are able to do… whether for 
personal development, program assessment, 

accreditation or hiring a new employee.



The VALUE Initiative was begun in 2007 after the Spelling 
Commission Report was released.

The purpose of VALUE was to create an authentic
alternative assessment methodology to standardized 

testing – rubrics and e‐portfolios.

VALUE was funded by FIPSE and State Farm.

VALUE Rubrics & Assessment



Major VALUE Project 
Activities

• National advisory board [12 members]
• Rubric collection and creation of 15 metarubrics by 

teams [over 100 individual faculty and others] 
• Piloting and refining metarubrics through three 

cycles of leadership campus use (using e-portfolios 
of student work [over 100 campuses, including 12 
leadership campuses]

• Final reliability and ease-of-use check with national 
panel of 40 academics, employers, teachers, 
community members



Outcomes for the development of 
metarubrics:

• Inquiry and analysis 
• Critical thinking 
• Creative thinking 
• Written communication 
• Oral communication 
• Quantitative literacy 
• Information literacy
• Reading 
• Teamwork 
• Problem solving 
• Civic knowledge and engagement—local and 
global 

• Intercultural knowledge and competence 
• Ethical reasoning and action 
• Foundations and skills for lifelong learning 
• Integrative learning 



Commonalities among 
rubrics

Motivated by: 
Need for among-campus communication
Mobile students, transfer
Belief that, in spite of uniqueness, core outcomes 

are shared



Rubrics Basics

Criteria
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Rubrics Basics

Levels
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Rubrics Basics

Levels
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Rubrics Basics

Performance 
Descriptors
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Validity and Usability
• Over 3000 distinct institutions have downloaded one or more 

of the VALUE rubrics for use since fall 2010
• Over 11,000 distinct individuals have downloaded one or more 

of the VALUE rubrics for use
• Major consortia are using VALUE rubrics for cross institutional 

collaboration –
• Connect2Learning – LaGuardia College/AAEEBL (FIPSE) –

23 campuses; 
• Integrative Portfolio Process – Michigan (FIPSE) – 6 

campuses; 
• RAILS – Syracuse (Institute for Museum and Library 

Studies ACRL) – 10 campuses; 
• South Metro Consortium (Chicago) – 12 public/private and 2 

and 4 year campuses - writing



Reliability Study
• 40 Faculty
• 4 Traditional Disciplinary Divisions – Humanities, 

Social Sciences, STEM, Professions
• Three VALUE rubrics – Critical Thinking, Civic   

Engagement, Integrative Learning
• Common set of student portfolio work
• Agreement = .66 without norming; .8 normed
• Another set of 5 campuses, using same set of 

rubrics with 500 samples of student work – still 
analyzing 



Building the Evidentiary Base
• University of Kansas – Representing Results
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Critical Thinking: Issues, Analysis, and Conclusions
Inter-rater reliability = >.8 



Building the Evidentiary Base
• University of Kansas – Representing Results
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Critical Thinking: Evaluation of Sources and Evidence



Building the Evidentiary Base

• University of Kansas –
• “analysis of the data from the AACU VALUE rubrics 

affirmed that a team approach to course design can yield 
larger improvement in some forms of student writing and 
thinking” 

• “We also saw that the rubrics work best when there is close 
alignment between the nature of the assignment and the 
dimensions of intellectual skill described in the rubric” 

• “Finally, at a practical level we are very encouraged that this 
process is manageable and sustainable”
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•Essential Portfolio Practices

Purposeful collection

Multiple measures to track development and 
improvement

Self‐assessment and reflection to foster analysis, 
synthesis, evaluation, etc.

Integrative opportunities/requirements

Build evidence of an empowered, informed, 
responsible learner 



Assessment at LaGuardia

Seven Core Competencies: General Education 

• Critical Literacy (Reading, Writing, Critical Thinking)
• Quantitative Reasoning
• Oral Communication
• Information and Research Literacy
• Technological Literacy

• Programmatic Competencies
• Defined by programs and majors
• As appropriate, defined by outside accrediting 
bodies



The Assessment Process
As part of the 5-year Periodic Program Review, a 

sampling of student work in the ePortfolio Assessment 
Database is reviewed
Student work from the ePortfolios is assessed utilizing 

the faculty-developed rubrics for each core competency
Other artifacts /measures may be assessed as 

determined by a program
Benchmark Assessment readings provide information 

about student work in core competencies across 
programs (not just within programs)
Student work is read and evaluated in the assessment 

process anonymously. Student work on the ePortfolio is 
read and evaluated by the professor teaching the class.



What is deposited?

Assessment grids developed by each program 
identify the artifacts deposited in courses

Sample assignments are shared with faculty in 
each program





Departments/Programs 
explain their programmatic 
competencies to students 
and to accrediting bodies.



Faculty read artifacts on-line 
and score on the rubric.



Critical Literacy Benchmark 
Assessment Data

Our largest sample, scored in January & June
1072 Total Scored Samples

<25 credits: 727 samples 
>45 credits: 345 samples 

Critical Literacy Average < 25 credits: 5.64
Critical Literacy Average >45 credits: 6.52

Gain: +.88





A Learning 
College: 

Adjusting for 
Student Growth 
& Development

Faculty Read & Assess 
Student Work
• Faculty provide appropriate 
developmental guidance and 
a final assessment of the 
work

Programs Read & 
Assess Student Work
• Programs can make changes 
based on what they find & 
with support through the 
CTL (if they choose)

The College Reads & 
Assesses Student Work
• The college is able to assess 
progress in core 
competencies across the 
curriculum, not just in a 
program.



Faculty Reviews Assignment & Guides 
Student Progress

Adapts Assignment & Makes 
Changes Where Appropriate

Program Business Program discovers 
that oral communication is 
weak in an intro course.

Works with faculty from Oral 
Communication to design an 

intervention. Intensive 
module design supported by a 

grant from the CTL

College
Benchmark Assessment 
Readings reveal gains in 

Critical Literacy and Research 
& Information Literacy but 
also reveal issues with the 

rubrics

Rubrics will be redesigned to 
better support the kinds of 
work faculty want to assign. 

Additional work in CTL 
seminars and in the college 

around the core 
competencies.

The Feedback Loop



Assessment & the Learning 
Portfolio

ePortfolios can be used for assessment (supports deposits 
in the ePortfolio Assessment Database)

ePortfolios are also used for student learning, growth, and 
development

These are 2 different facets of the ePortfolio



Terrel L. Rhodes, Vice President
Association of American Colleges and Universities

rhodes@aacu.org
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