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Durham College: Our home away from 
home!

2



Our Objectives

• Discuss challenges when developing 
Outcomes Based Evaluation (OBE) with new 
and existing programs

• Discuss best practice strategies to help 
achieve OBE with new and existing programs

• Review  strategies used at Durham College to 
“maintain” OBE.
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Program Learning Outcomes
• identify and 

describe 
culminating 
demonstrations of 
learning and 
achievement.  
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Outcomes Based Evaluation

• students can reliably 
demonstrate the 
program learning 
outcomes using a 
formal evaluation 
process
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Curriculum Framework
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What makes curriculum so 
messy??
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http://www.thinglink.com/scene/245657254601162752�


Challenges 

• What are some 
curriculum  
challenges at your 
institution?
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Challenges 

• No Time
• Needs Teamwork
• Lack of awareness/expertise
• Requires commitment at multiple levels
• Lack of processes, policies, and procedures
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How do we grow and maintain a 
healthy and vibrant  curriculum?
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What are our best practices in OBE 
with new and existing programs?
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Curriculum @ Durham

12Centre for Academic and Faculty Enrichment, Durham College
http://enrichment.durhamcollege.ca

http://enrichment.durhamcollege.ca/�


New Program Development Model
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http://enrichment.durhamcollege.ca/~icdc/index.php/curriculum-development/new-program-curriculum�


Templates and Resources

Course Outline

Outcomes-Topics-Evaluation Final Map
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How does this help us achieve OBE?

team of experts + OBE curriculum design + curriculum coaching
= 

current, relevant, and OBE curriculum
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Durham College 
Course Outline

“The Durham College course 
outline template is…..
comprehensive… and 
recognized as exemplary 
among other Canadian 
College outlines.”

CDAC Accreditation group 
2012

17



Course Outline: Sequence of 
Instruction

 Week
 Intended Learning
 Resources
 Class hours
 Learning Outcomes References
 Intended Learning Activities
 Evaluation
 Weighting
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How does this help us achieve OBE?

• Reinforces curriculum alignment between 
outcomes – teaching - evaluation

• not optional
• clearly documented 
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Annual Curriculum Renewal
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Annual Curriculum Renewal Process 
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How does this help us achieve OBE?

• Review of current and relevant data on a yearly 
basis allows the team to re-focus and re-align the 
curriculum to the Program Learning Outcomes.

• It’s evidence-based 
• It’s a collaborative approach
• It’s not optional
• It’s documented 
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Program Review
Curriculum Review and Mapping
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Curriculum Review and Mapping
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Program Learning Outcomes Map 

http://www.clker.com/clipart-question-mark.html�


• Evidence that all Program Learning Outcomes are 
evaluated and at the at the correct level and in 
the correct domain with in the Program of 
Study. 

• It’s evidence-based 
• It’s a collaborative approach
• It’s not optional
• It’s documented 

How does this help us achieve OBE?
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Curriculum @ Durham

Centre for Academic and Faculty Enrichment, Durham College
http://enrichment.durhamcollege.ca
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Key principles to maintaining 
curriculum using OBE

• Annual/Cyclical 
Renewal 
Processes

• Documentation
• Program 

Portfolio
• Collaboration
• Networks
• Build Capacity
• Celebrate and 

recognize 
excellence

Curriculum
Maintenance
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Resources 
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http://abcresource.loyalistcollege.ca/index.htm�
http://enrichment.durhamcollege.ca/index.php/curriculum-development�


Questions 
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Thank you!

Sandy.Odrowski@durhamcollege.ca
905-721-2000 x 2170

Jacqueline.Towell@dc-uoit.ca
905-721-2000 x3296
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Sample Sequence of Instruction
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