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Introduction

Quality Assurance 
that Produces Quality 
Enhancement

Ontario’s quality assurance processes 
are among the strongest in the  
world. Overall, quality assurance is  
a shared responsibility between  
the Ontario Universities Council on 
Quality Assurance and Ontario’s 
publicly assisted universities. This 
collaboration ensures a culture  
of continuous improvement and 
support for a vision of a student-
centred education based on clearly 
articulated program learning outcomes. 
Quality assurance processes result  
in an educational system that is open, 
accountable, and transparent,  
and that results in degrees that are 
recognized and accepted worldwide.
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An Evolution of  
Quality Assurance 
A Message from the Chair of the  
Quality Council

It’s one thing to survive a review; it’s another thing to 
get on with implementing its recommendations.  
Having managed to pass the physical, it’s tempting to 
ease up after a while on the exercise regime it prescribed.

With the encouragement and assistance of many 
colleagues, it’s good to be able to report that the 2018-19 
year has been one of steady progress in the evolution  
of quality assurance as recommended in the 2018 review 
of the Quality Assurance Framework and Council. A 
foundational set of Principles has been developed, as 
discussed later in this Report. 

One of the dominant themes in public administration 
over the last decades has been the need for accountability 
and transparency. A strong case can be mounted for  
the proposition that public universities have developed 
very robust systems of accountability. Quality assurance 
policies are designed to play that role; so they themselves 
must be transparent and accountable. Hence one  
of the Quality Assurance Framework principles reads:

Principle 9: The Quality Council operates in accordance 
with publicly communicated principles, policies and 
procedures. Both the Quality Council’s assessment 
process and the internal quality assurance process of 
individual institutions is open, transparent, and 
accountable, except as limited by constraints of laws 
and regulations for the protection of individuals.

Curiously, transparency practices can actually work 
against accountability. That’s when too much information 
is made available, or when information is misleading or 

not entirely relevant. It then becomes difficult to extract 
what’s important for the party seeking the assurances 
given in accountability. We have all experienced the 
challenges of combing through a haystack of verbiage 
interlaced with jargon to find the crucial needle.

In continuing to work through protocols for program 
approvals, review, and audit – all for the sake of accountability 
– an effective quality assurance system will require  
documentation and procedures that are straightforward 
and pertinent: significantly relevant to decision-making, 
and not burdensome, as Principle 15 has it. 

One more reference to principles. The fundamental 
convictions that universities are autonomous (Principle 7) 
and that responsibility for quality assurance sits primarily 
with institutions themselves (Principle 2) means that  
the work of quality assurance in Ontario universities is 
carried out diligently by scores of dedicated staff and 
administrators across the system. I want to acknowledge 
and thank them here. At the level of the Quality Council 
and its committees, the system depends on the expertise 
of many members who volunteer a good deal of their  
time. Their names are elsewhere; they all are to be 
thanked, but again some individuals deserve to be singled 
out, since their terms ended in June 2019. Dr. Colleen 
Willard-Holt of Wilfrid Laurier completed her term on the 
Council, as did Dr. Jeff Smith of Carleton who served  
two terms. Thanks also to Dr. John Pierce of Queen’s, who 
did yeoman service for two terms on the Audit Committee, 
chairing it for two years and pointing us in the right 
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direction for emerging audit protocols. Our thanks  
as well to Dr. Elizabeth Dawes for serving on that  
committee this past year. On the Appraisal Committee,  
Dr. Phil Bates (RMC) finished his term, and  
Dr. Penelope (Poppy) Lockwood (U of T) served for 
two years. They have our grateful appreciation.

None of this work could be accomplished without 
the outstanding service of the Secretariat. My thanks 
on behalf of Council to the embodiment of quality 
assurance knowledge, Cindy Robinson, and her 
co-workers Hillary Barron (happily she has returned to 
the Council) and Shevanthi Dissanayake. As announced 
in the last Report, Dr. Ian Orchard joined the Council 
Secretariat as Senior Director Academic, and his highly 
experienced hand has been guiding the expert panels 
and implementation committee processes as the 
principles and protocols take shape. The Council is 
fortunate in his leadership. 
 
— Paul Gooch

“It’s good to be able 
to report that the 
2018-19 year has 
been one of steady 
progress in the 
evolution of quality 
assurance as  
recommended in  
the 2018 review  
of the Quality  
Assurance Framework 
and Council.”
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The Student  
Experience and 
Continuous  
Improvement
A Message from the Senior  
Director, Academic

Quality assurance of university academic programs has 
been adopted around the world and is widely recognized 
as a vital component of every reputable educational 
system. Here in Ontario, recommendations resulting from 
a 2018 External Review are informing an evolution  
of the existing 2010 Quality Assurance Framework. The 
Review Panel recommended that the Quality Assurance 
Framework should continue to reflect international 
trends in higher education quality assurance, focusing on 
the primary agents for assuring quality, institutions,  
and on the confidence that can be placed in their operation. 
The Review Panel suggested further that the next  
iteration of the Quality Assurance Framework should 
reflect an evolution, not a revolution, since there already 
exists an excellent basis for this next stage. More particularly, 
the Panel recommended that the Quality Assurance 
Framework include two parts: Principles and Procedures/
Protocols (see later). It is no surprise that in developing 
the Principles, the Quality Council and universities  
have put the “Experience of the Student” as Principle 1: 

“The best interest of students is at the core of quality 
assurance activities. Quality assurance is ultimately about 
the centrality of the student experience in Ontario.  
It is about student achievement in programs that lead to  
a degree or diploma; about ensuring the value of the 
university degree in Ontario, and of ensuring that our 
highly qualified graduates continue to be strong and 
innovative contributors to the well-being of Ontario’s 

economy and society”. And to that end, universities 
continually evaluate the quality of their programs and 
student success, making appropriate changes as a result to 
ensure the continuous improvement of their programs.  
For example, between 2013-19, approximately 350 university 
programs were closed, 460 new programs approved,  
and approximately 2,500 significant changes (major 
modifications) were made to approximately 2,000 programs. 
So, very dynamic changes in university programing! 

All changes come through the Quality Council, and  
so the intimate and indeed integral nature of quality assurance 
with the student experience results in a shared responsibility 
between the Quality Council and universities, helping to drive 
quality improvement. We continue to develop a Quality 
Assurance Framework that supports innovation and learning 
improvement while enabling transparency and accountability 

– i.e. quality assurance that produces quality enhancement.
This is made all the more possible by the highly professional 

team within the Quality Assurance Secretariat, which 
skillfully manages the Quality Council and its committees 
that oversee quality assurance; by the dedicated service 
provided by the members of Council and its Appraisal and 
Audit committees; and of course the passionate and 
dedicated members of the university community who offer 
such outstanding and innovative programing that leads to 
student success.

—Ian Orchard
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THE YEAR IN REVIEW

Quality Assurance: 
A Shared Experience  
with Ontario’s  
Universities and the  
Quality Council

7



The Year in Review
The 2018-19 year, the Quality 
Council’s ninth, has been an active 
one, as we attended to business as 
usual while continuing the work of 
implementing the recommendations 
of the Review of the Quality Assurance 
Framework. 

The Quality Council’s Appraisal 
Committee received 59 new program 
submissions and approved 53 of  
them (10 undergraduate programs,  
22 masters programs, 11 graduate 
diplomas, and 10 PhD programs).  
A full list of the new program approvals 
can be found in Appendix 1 and on 
the Quality Council website.

The Quality Council also carried 
out three audits, at McMaster 
University, Wilfrid Laurier University 
and OCAD University. This year’s 
audits, in the seventh year of the 
eight-year audit cycle, continued to 
demonstrate that Ontario universities 
have a strong commitment to quality 
assurance, and are dedicated to 
continuous improvement in program 
delivery and in setting and measuring 
the learning outcomes that contribute 
to successful futures for their 
 students. The Summary Reports of 
Principal Findings of all audits  
are available on the Quality Council 
website. In addition, in the context of 
continued accountability, the Quality 
Council also received and approved 
one-year responses from the 
University of Toronto, and Trent 
University, in which these universities 
reported on improvements they have 
made in response to audit 
recommendations. 

There was also follow up from 
Laurentian University, which was 
audited in the 2017-18 cycle and 
whose audit report was approved in 
September 2018. The University  
was asked to provide an interim 
six-month status report which was 
submitted and approved in April 
2019. The Quality Council has 
continued to engage with Nipissing 
University on its progress following 
the University’s audit of 2014-15. 

QA in 
action

1
Reflections from the 
Audit Committee Chair
This year has involved a time 
of reflection for the Audit 
Committee since the majority 
of universities have now 
undergone audits and several 
trends have been identified. 
The system as a whole has 
matured significantly, and all 

the evidence points to 
increasing engagement with 
quality assurance and a 
learning outcomes-based 
structure. At the same time, 
several areas for continuous 
improvement have been 
identified. Defining program 
learning outcomes and 
monitoring student achievement 
continues to be a focus for 
many. Audit recommendations 
often suggest enhanced  
processes for the selection of 
expert reviewers and ensuring 
the quality of the reviewers’ 
reports, consistency in  
the final assessment reports  
and, importantly, ensuring 
appropriate action and follow 
up on implementation plans. 
Finally, managing and tracking 
the processes associated with 

program creation, approval 
and review also continues to 
challenge all universities,  
but each university has proven 
itself dedicated to improving 
the transparency and 
accountability of their quality 
assurance practices. The 
overall review of the quality 
assurance processes  
has provided an important 
opportunity to consider both 
the strengths and the areas 
for improvement across  
the post-secondary sector, 
and the Audit Committee  
as a whole has engaged in 
extensive discussions about 
future improvements to the 
auditing processes.

—Dr. John Pierce, Queen’s 
University
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QA in 
action

2
Auditing for  
success
Quality assurance is about 
auditing universities processes 
that ultimately leads to 
quality improvement, as 
observed by OCAD 

University. “The audit 
process at OCAD University 
was very beneficial for both 
reaffirming our institution’s 
strong commitment to quality 
assurance and heightening 
awareness to its value.  
It allowed for the many 
stakeholders involved, including 
students, to openly share 
feedback about their  
experiences while better 
understanding their role  
and importance in quality 
assurance practices. Having 
that external lens of the 
auditors also allowed us to 
recognize the need to review 

and renew some of our 
internal processes. Overall, 
the preparation for the audit 
and site visit was positive  
in highlighting the significance 
of this area throughout  
the university community and 
the result has allowed us to 
pave a clear way forward for 
continuous improvement.” 

—Dr. Caroline Langill, 
Vice-President,  
Academic and Provost, 
OCAD University

The Review of the Quality 
Assurance Framework

The Quality Council aims for positive 
changes that will increase the system’s 
efficiency, strengthen oversight, 
increase universities’ accountability, 
and ensure transparency. A priority  
is to further engage the quality  
assurance community in the sector, 
and to ensure Key Contacts are actively 
involved in the further development  
and maturation of quality assurance 
processes in the sector. 

The 2018 external review of the 
Quality Council and its Framework was 
certainly a significant milestone in the 
evolution of maturing quality assurance 

processes in Ontario, and a confirmation 
that our quality assurance is, indeed,  
of international quality. 

Recommendations resulting  
from the 2018 External Expert Review 
Panel (the Review Panel) have 
informed an evolution of the 2010 
Quality Assurance Framework. In its 
Report, the Review Panel acknowl edged 
“the desire [of Ontario univer sities] 
to expand the focus of quality  
assurance beyond that of the institu tions 
demonstrating compliance with  
the established standards of quality  
to that of encouraging investments 
in quality improvement”. 

The Review Panel recommended 
that the Quality Assurance Framework 
include two parts: Principles  
and Procedures (or Protocols). This 
principled approach to quality 
assurance would allow for a wider 
scope for interpretation and application 
and also provide recogni tion of  
the wider diversity in institu tional 

strategies, special missions and 
mandates (for example, bilingualism) 
and student populations that is  
being encouraged by governments, 
institu tions and others. By bringing 
Ontario’s universities quality  
assur ance into line with the latest 
interna tional quality assurance 
practices, the Quality Assurance 
Framework also facilitates greater 
international acceptance of institutes 
and their degrees and improves 
graduates’ access to university 
programs and employment worldwide. 
With this latest iteration of the 
Framework, Ontario universities  
will continue to be placed in the 
mainstream of quality assurance both 
nationally and internationally.

Accordingly, the amended Quality 
Assurance Framework will include 
the Principles that guide and inform 
every aspect of quality assurance,  
and a more detailed set of Protocols 
that are a prudent set of rules of best 
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practice. The imple mentation of  
the review recommen dations is  
being informed by consultation with 
expert panels and the broader 
university community; in particular 
the quality assurance professionals  
in each university that constitute 
broadly our “Key Contacts”. A full 
day interactive workshops on  
the existing protocols, held in June 
2019, has resulted in experienced 
feedback for the evolving Framework. 
The workshop, entitled “QC Review 
Implementation Consultation”, 
engaged the commu nity and 
resulted in positive changes to be 
enacted by the Expert Panels and 
Implementation Committee. More 
details on the Review, including Part 
One: Quality Assurance Principles  
for Ontario Universities and the 
Quality Council can be found on the 
Quality Council website. The list  
of the fifteen QA Principles can be 
viewed in Appendix 3.

Preparing Students for 
Tomorrow’s World

A high number of the new undergraduate 
and graduate programs appraised  
and approved by the Quality Council 
in 2018-19 are responding to the  
need for the knowledge and skills that 
will improve our world. Program 
content and delivery is also evolving, 
with innovative experiential opportunities 
and work integrated learning,  
including partnerships with the 
external community. 

The environment and climate 
change are pressing issues. Students 
now have more opportunities for 

study in new programs such as 
Ontario Tech University’s BTech in 
Sustainable Energy Systems, Queen’s 
University’s Graduate Diploma in 
Water and Human Health, Bachelor 
program in Environmental Studies, 
and also Trent University’s Master of 
Science in Bioenvironmental 
Monitoring and Assessment. 

The development of new programs 
in health and medicine continued  
to be robust over 2018-19. Two new 
PhDs in Health Sciences, one at 
Ontario Tech University and one at 
Lakehead University, have been 
approved over the past year, as well as 
a new Master of Health Science in 
Medical Physiology at the University 
of Toronto. Areas of study such  
as human movement, exercise, 
environment, and aging, and how these 
factors can impact on health, are 
explored in the new PhD program in 
Human Kinetics at Laurentian 
University, the new PhD in Urban 

QA in 
action

3
Reflections from  
the Appraisal  
Committee Chair
The breadth and diversity of 
programs reviewed by the 

Appraisal Committee truly 
reflects the commitment of 
the sector to ensure that 
new programs continue to 
advance the frontiers of 
learning, enhance knowledge 
transfer and skills development 
that guarantee success of 
graduates upon completion. 

The impetus for these 
programs is driven by 
disciplinary changes, student 
demand and societal need. 
All of which serve to maintain 

Ontario’s Universities as 
leaders in teaching, learning, 
pedagogical innovations  
and advances, and enhancing  
the student experience. 
Graduates have an immediate 
and lasting impact on local, 
provincial, national and 
international communities.

—Dr. Greg Finn, Brock 
University
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Health at Ryerson University, and 
Brock University’s new Master of 
Applied Gerontology. 

Data analysis is a skill increasingly 
in demand across most industries, 
whether in the manufacturing or service 
sectors. Newly approved programs  
in this field include the University of 
Toronto’s Specialist in Data Science 
BSc, and Wilfrid Laurier University’s 
Data Science BSc and Mathematical 
and Statistical Modelling PhD.

The Vector Institute was launched 
in March 2017 with the goal of 
increasing the number of artificial 
intelligence (AI)-related master’s 
graduates to 1,000 per year by 2023. 
Ontario’s universities have responded 
to this initiative, including the 
following approved new programs: 
the University of Waterloo’s Master 
of Data Science and Artificial 
Intelligence, and York University’s 
Master of Management in Artificial 
Intelligence. 

Advances in public security and 
crime-fighting technology are also 
requiring the development of new skills, 
as reflected in recent approvals of 
several new programs, including Trent 
University’s Bachelor of Arts in Policing 
and Community Well-Being, York 
University’s Graduate Diploma in Law 
for Law Enforcement Professionals, 
Brock University’s Bachelor of Arts in 
Critical Criminology, and Laurentian 
University’s Masters in Forensic Science.

New engineering programs give 
students opportunities to evolve their 
technical and professional capabilities 
such as McMaster University’s  
new MEng program in Systems and 
Technology, and the new dual degree 
International Master’s (MASc) 
program in Civil Engineering offered 
collaboratively by the University of 
Windsor and the University of Udine.

Finally, societal changes have  
led to the creation of programs such 
as Carleton University’s MA in 
Migration and Diaspora Studies and 
PhD in Linguistics, Language 
Documentation, and Revitalization, 
the University of Ottawa - Saint Paul 

University’s MA in Social Innovation 
program, and the University of 
Guelph’s PhD in Social Practice and 
Transformational Change.

See Appendix 1 for a list of all  
new programs that were approved by  
the Quality Council in 2018-19.  
A complete list of programs approved 
by the Quality Council since 2011 can 
be found on its website.

Timelines for  
Program Approvals

The Quality Assurance Framework 
indicates that a university will normally 
receive a decision on a proposed new 
program within 45 days of submission 

provided that the submission is 
complete and the Appraisal Committee 
does not require more information from 
the University in order to assess the 
proposal. When the Appraisal Committee 
requires additional information,  
the university should receive a decision 
within a further 30 days of the 
Committee receiving a satisfactory 
response to its request.

It is a priority of the Quality 
Council and Appraisal Committee to 
meet frequently (each met 11 times  
in 2018-19) in order to allow rigorous 
oversight, yet timely introduction  
of new programs by the universities.

The Quality Council met the target 
turnaround time of approval for  
all proposals submitted that did not 
require any additional clarification.  
In total, 40 of the 53 approvals made in 
2018-19, including 26 that required 
requests for additional information, 
were approved within 45 days of 
submission to the Quality Council. 
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Dynamic Changes and 
Indicators for Continuous 
Improvement in 
Universities’ Programs: 
Major Modifications

The Quality Assurance Framework 
stipulates that each university  
will report for review to the Quality 
Council annually the major modifications 
made to its programs. In addition  
to the vibrant new program activities 
underway in the universities, universities 
are also active in strengthening  
and evolving their existing programs 

which can include changes and 
improvements, such as the addition of 
experiential learning opportunities 
(co-ops, internships, practicums),  
the introduction of new pathways and/
or dual degrees (with other universities 
or colleges), or the closure of various 
programs, fields, or specializations). 
These changes are made in response to 
external review, the ongoing evolution  
of disciplines, new developments that 
are taking place in the field; improvements 
in teaching and learning strategies; 
responding to the needs of students 
and industry; and improvements  
in technology. 

Annual Reports on Major 
Modifications were submitted by all 
of the 21 member universities in 
2018-2019 and illustrate the dynamic 
changes that are occurring in university 
programming (see Appendix 2 for 
more detail).

On the Horizon
The Quality Council is already 
preparing for the 2020 Educating the 
Future: Learning Outcomes and 
Experiential Learning Symposium 
– Access and Accessibility. This 
biannual symposium brings together 
professionals in Ontario’s postsec-
ondary sector to share insights  
and best practices to ensure students 
receive the knowledge and skills  
they need to prepare for the future.

12
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Appendix 1:  
Program Data

Table 1: New Program Approvals Over Three Years: 2016 – 2019

Undergraduate Master’s Doctoral
Graduate Diplomas 
(GDip)

Total:  
New Programs

Total Submitted in:

2015 – 2016 18 30 11 18 78

2016 – 2017 9 12 5 17 43

2017 – 2018  14 20 10 19 63

2018 - 2019 12 22 10 15 59

Total Approved in:1 

2015 – 2016 15 28 9 17 70

2016 – 2017 10 13 6 16 45

2017 – 2018  16 20 9 15 60

2018 - 2019 10 22 10 11 53

Brief descriptions of all approved programs can be found on the Quality Council’s website.

1 These numbers can include appraisals  that were still active from a prior year.

13

Annual Report 2018 – 2019



Table 2: New Program Approvals for 2018-19

University and Program Degree

Brock University

Master of Applied Gerontology MAG

Critical Criminology BA (Hons)

Carleton University

Linguistics MA, GDip (Type 2)

Linguistics, Language Documentation, and Revitalization PhD

Migration and Diaspora Studies MA, GDip (Type 2 and 3)

Lakehead University

Archaeological Science MSc

Health Sciences PhD

Lakehead University/Laurentian University

Master of Medical Studies MMS

Laurentian University

Forensic Science MFS

Human Kinetics PhD

McMaster University

Systems and Technology MEng

Ontario Tech University

Health Sciences PhD

Integrative Neuroscience BSc (Hons)

Liberal Studies BA

Psychology BA (Hons)/BSc (Hons)

Sustainable Energy Systems BTech

Ontario Tech University/Trent University

Nursing Professional Practice Leadership MScN

Queen’s University

Environmental Studies BAH (Bachelor of Arts, Honours)

Global Master of Management Analytics GMMA

Legal Services Management GDip (Type 3)

Screen Cultures and Curatorial Studies MA/PhD

Water and Human Health GDip (Type 3)

Ryerson University 

Building Science PhD

Urban Health PhD
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Table 2: New Program Approvals for 2018-19

University and Program Degree

Trent University

Bioenvironmental Monitoring and Assessment MSc

Policing and Community Well-Being BA

University of Guelph

Master of Cybersecurity and Threat Intelligence MCTI

Social Practice and Transformational Change PhD

University of Ottawa – Saint Paul University

Catholic Bioethics GDip (Type 3)

Social Innovation MA

Interdisciplinary Research on Contemporary Social Issues PhD

University of Ottawa 

Integrated Food Science BA (Hons)

University of Toronto

Architecture, Landscape, and Design PhD

Master of Health Science in Medical Physiology MHSc

Master of Urban Innovation MUI

Pharmacy MScPhm

University of Waterloo

Master of Data Science and Artificial Intelligence MDSAI

Master of Mathematics in Data Science MMath

University of Windsor/University of Udine

International Master's in Civil Engineering MASc

Western University

Management GDip (Type 1 and 3)

Wilfrid Laurier University

Management of Innovation and Technology MSc

Science BSc (Hons)

York University

Culture, Communication and Leadership in Canadian Business GDip (Type 2)

Law for Law Enforcement Professionals GDip (Type 3)

Management GDip (Type 3)

Master of Management in Artificial Intelligence MMAI

Master of Science in Management Practice MScMP

(continued)
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Appendix 2:  
Dynamic Changes
In 2018-19, 455 programs that underwent 
588 major modifications were reported.

Dynamic Changes — Graduate and Undergraduate

Add co-op, internship, practicum
20

Add course based option
11

Add new field, specialization,  
graduate specialization, honours option,  
concentration, stream

125
Add new minor

24
Add new pathway for college students

29
Add new undergraduate diploma

10
Change to program learning outcomes

18
Change admission requirements

16
Change course/program/exam  
requirements 135
Change mode of delivery

19
Change program/field name

46
Course of a program, field, minor,  
specialization, honours, co-op option,  
concentration, stream

88
Other

47
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Dynamic Changes — Graduate

Add co-op, internship, practicum 4

Add course based option 11

Add new field, graduate specialization,  
concentration, stream 41

Change admission requirements 16

Change course/exam requirements 58

Change mode of delivery 9

Change program/field name 16

Closure of a program, field,  
specialization, concentration, stream 23

Other 33

Dynamic Changes — Undergraduate

Add co-op, internship, practicum 16

Add new specialization, honours option,  
concentration, stream 84

Add new minor 24

Add new pathway for college students 29

Add new undergraduate diploma 10

Change to program learning outcomes 18

Change course/program requirements 77

Change mode of delivery 10

Change program name 30

Closure of a program, minor, specialization,  
honours, co-op, concentration, stream 65

Other 14
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Appendix 3:  
Quality Assurance Principles for 
Ontario Universities and  
the Quality Council

Principles

As part of their ongoing commitment to 
a robust system of quality assurance 
that reflects international standards 
Ontario’s publicly assisted universities 
(institutions) renew their commitment 
to quality assurance with the 2019 
Quality Assurance Framework.  
In particular, all Ontario universities 
and the Quality Council commit to 
 the principles articulated below. 

Experience of the Student
Principle 1: The best interest of students 
is at the core of quality assurance 
activities. Quality assurance is  
ultimately about the centrality of the 
student experience in Ontario. It is 
about student achievement in programs 
that lead to a degree or diploma;  
about ensuring the value of the university 
degree in Ontario, and of ensuring  
that our highly qualified graduates 
continue to be strong and innovative 
contributors to the well-being  
of Ontario’s economy and society.

Oversight by an Independent Body
Principle 2: While primary responsibility 
for quality assurance in all undergraduate 
and graduate programs offered by 
Ontario Universities rests with the 
institutions themselves, the universities 
have vested in the Quality Council  
final authority for decisions concerning 
all aspects of quality assurance. 

Principle 3: The Quality Council operates 
at arm’s length from both the institutions 
and the government to ensure its 
independence of action and decision.  

Principle 4: With this responsibility to 
grant and withhold approval comes the 
Quality Council’s recourse to substantial 
sanctions and remediation for use 
when necessary and as a last resort.  

Principle 5: The Quality Council will 
have due and iterative processes in 
consultations with institutions, and 
have robust appeal processes.  

Principle 6: The Quality Council itself 
will undergo a regular periodic quality 
assessment review by a review committee 
that includes, equally, reviewers  
who are external to the system and to 
the province, and reviewers who are 
internal to the system and to the 
province. This review will take place at 
least every eight years.

Autonomy of Universities
Principle 7: The Quality Council 
acknowledges and respects the autonomy 
of the institutions and the role  
of senates and other internal bodies  
in ensuring the quality of academic 
programs as well as determining 
priorities for funding, space, and faculty 
allocation.  

Principle 8: The institutions have 
vested in the Quality Council the final 
authority for decisions concerning 
ratification of Institutional Quality 
Assurance Processes (IQAPs), approval 
of new programs and compliance  
with the Audit Protocols. As the primary 
agents for quality assurance,  
all institutions have designed and 

implemented their own IQAP that is 
consistent not just with their own 
mission statements and their university 
Degree Level Expectations, but also 
demonstrably embodies the principles 
and procedures articulated in this Quality 
Assurance Framework.

Transparency
Principle 9: The Quality Council 
operates in accordance with publicly 
communicated principles, policies and 
procedures. Both the Quality Council’s 
assessment process and the internal 
quality assurance process of individual 
institutions is open, transparent,  
and accountable, except as limited by 
constraints of laws and regulations  
for the protection of individuals.

Increased Responsibility for Quality 
Assurance
Principle 10: The Quality Council 
facilitates efficient institutional 
procedures, appreciating that processes 
for ensuring quality will be different 
from one institution to another, but 
requiring that all must comply with the 
broad processes identified in the 
Quality Assurance Framework. 

Principle 11: The over-riding approach 
of the Quality Council is education, 
guidance, persuasion and negotiation. 
In this regard, the Council recognizes 
that institutional capacity for quality 
assurance differs between institutions 
and so resources of the system will  
be directed to those institutions that 
continue to face challenges. 
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Principle 12: The Quality Council 
recognizes past performance of 
institutions and adjusts oversight 
accordingly. 

Continuous Monitoring and Quality 
Improvement
Principle 13: Quality is not static, and 
continuous program improvement 
should be a driver of quality assurance 
and be measurable. An important  
goal for quality assurance is to reach 
beyond merely demonstrating quality 
at a moment in time and to demonstrate 
ongoing and continuous quality 
improvement. The Quality Council is 
committed to sharing effective best 
practices in quality assurance to 
assist institutions in their quality 
improvement work.

Expert Independent Peer Review 
Principle 14: Whether for new 
programs or cyclical review of existing 
programs, expert independent  
peer review is foundational to quality 
assurance. 

Appropriate Standards
Principle 15: The Quality Council’s 
standards are appropriate to the 
nature and level of degree programs, 
are flexible and respectful of institutions 
and international standards, and 
encourage innovation and creativity 
in degree programming. In applying 
these standards, documentation 
should be significantly relevant to 
decision-making, and not be 
burdensome.

Appendix 4:  
Membership of the Quality 
Council in 2018-19

Dr. Paul Gooch, Chair
Paul W Gooch holds a Ph.D. in philosophy 
from the University of Toronto,  
where he has taught for four decades. 
He has held a number of administrative 
posts throughout his career, including 
Vice-Provost dealing with faculty 
issues, academic integrity, and academic 
policy including reviews at the 
University of Toronto. From 2001 until 
June 2015, Dr. Gooch was President  
of Victoria University, federated with 
the University of Toronto. His research 
and publications are in ancient philosophy, 
philosophical theology, philosophy of 
religion, and ethics. 

Dr. Gooch has broad knowledge of 
Canadian universities, and extensive 
experience in conducting, commissioning 
and appraising academic and institutional 
reviews. He has reviewed academic 
programs in several provinces, and has 
been a member of the Campus Alberta 
Quality Council since 2012.

Dr. Neil Besner, Member / Out-of-
Province Quality Assurance Expert
Born in Montreal, Neil Besner grew up 
in Rio de Janeiro and has travelled  
and taught widely in Brazil. He taught 
Canadian literature at the University of 
Winnipeg from 1987 to 2017, and has 
spoken about or taught Canadian 
literature in many countries. He held 
various senior administrative posts at 
UW since becoming Chair of the 
English Department (1993-2000), 
including Dean of Humanities; Dean of 
Arts; Associate Vice-President, 
International; Vice-President, Students 

and International; and Vice-President, 
Research and International. He served 
as Provost and Vice-President, 
Academic from 2012 until his retirement 
in 2017. From 2013-16 he was a  
member of CAQC, Campus Alberta 
Quality Council. He was responsible 
for the University of Winnipeg’s first 
Integrated Research and Academic  
Plan (2016) and for the design and 
implementation of the requirement for 
all entering students of a half course  
on Indigenous Knowledge (2016).

He writes mainly on Canadian 
literature, with books on Mavis 
Gallant, Alice Munro, and an edited 
collection on Carol Shields; his 
prize-winning translation into English 
of a Brazilian biography of the poet 
Elizabeth Bishop in 2002 (Flores Raras 
e Banalíssimas: A História de Elizabeth 
Bishop e Lota de Macedo Soares) was 
the major source for the award-winning 
2013 feature film “Reaching for the 
Moon” (“Flores Raras”). In 2001-02 he 
was the Seagram’s Chair at the McGill 
Institute for the Study of Canada,  
and from 2002-04 he served as 
President of ACCUTE (Association of 
Canadian College and University 
Teachers of English). Since 2004 he 
has been General Editor of the Laurier 
Poetry Series (LPS) with Wilfrid 
Laurier University Press, with over 
thirty volumes in print. 

Dr. Ben Bradshaw, Member, Graduate 
Dean Representative
Ben Bradshaw is Assistant Vice-
President, Graduate Studies at the 
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University of Guelph, with responsibility 
for assuring the quality of 100+  
existing graduate programs. He earned 
a BA at Trent University in 1992 and  
a PhD at the University of Guelph in 
1999. Since that time, Dr. Bradshaw  
has held academic positions at Simon 
Fraser University, the University of 
Guelph, and (as a visiting scholar) the 
University of British Columbia. Prior to 
joining the Office of the Provost in 
2016, Dr. Bradshaw served as Chair and, 
before that, Graduate Program Director 
in the Department of Geography. In 
2008, Dr. Bradshaw led the development 
of the University of Guelph’s 
Environmental Governance BA major, 
the first of its kind in the English-
speaking world. This focus mirrors Dr. 
Bradshaw’s externally funded research 
program, which seeks to critique and 
contribute to governance, especially  
in the agricultural, forestry and mining 
sectors. His research has been widely 
cited and mobilized by governments, 
industry and communities. Dr. 
Bradshaw is honoured to serve on the 
Quality Council as the representative 
of the Ontario Council for Graduate 
Studies (OCGS).

Dr. Erika Chamberlain, Member, 
Academic Colleague Representative
Erika Chamberlain is Professor and 
Dean of Law, Western University. Prior 
to her faculty appointment, she  
served as law clerk to Mr. Justice Major 
at the Supreme Court of Canada,  
and was called to the Bar of Ontario in 
2002. She received her doctorate from 
the University of Cambridge, where 
she was a Commonwealth Scholar, 
SSHRC Doctoral Fellow, and recipient 
of the WM Tapp Studentship in Law  
at Gonville and Caius College.

Professor Chamberlain has 
authored numerous articles on tort 
law, with a particular focus on the tort 
liability of public authorities. She is 
the author of Misfeasance in a Public 
Office (2016), co-author of The Law  
of Torts in Canada, 3d ed. (2010)  
and Cases and Materials on the Law of 
Torts, 10th ed. (2019), co-editor of 

Emerging Issues in Tort Law (2007) 
and Tort Law: Challenging Orthodoxy 
(2013), and General Editor of Canadian 
Cases on the Law of Torts. She  
has also published extensively in the  
field of impaired driving law and 
alcohol-related civil liability, and has 
served as a legal research associate for 
Mothers Against Drunk Driving 
(MADD) Canada since 1999.

Professor Chamberlain has won 
several teaching awards at the Faculty 
of Law and at Western University.  
She has been active in Western’s 
Institutional Quality Assurance Process 
at both the undergraduate and graduate 
levels, and oversees Western Law’s 
professional accreditation processes.

Ms. Beverly Harris, Citizen Member
Beverly Harris earned a BA in Political 
Science from the University of 
Waterloo prior to obtaining a Bachelor 
of Laws from the University of Ottawa. 
From 1982 to 1990, she practiced law  
at Cassels, Brock in Toronto, where  
she specialized in administrative law. 
In April 2008 she completed a ten-year 
term as Chair of the Health Services 
Appeal and Review Board and the 
Ontario Hepatitis C Review Committee, 
two provincial adjudicative tribunals. 
She is currently an adjudicator  
and mediator for the Ontario Human  
Rights Tribunal. 

Ms. Harris served as a member of  
the Board of Governors at Wilfrid 
Laurier University for sixteen years 
beginning in 1995. During her tenure, 
she chaired the Board of Governors for 
four years and also was Chair the 
Council of Chairs of Ontario Universities 
and the corresponding council for  
Board Chairs at the former Association 
for Universities and Colleges of Canada 
(now Universities Canada).

Dr. Sioban Nelson, Member, OCAV 
Representative 
Sioban Nelson is a professor in the 
Faculty of Nursing at the University of 
Toronto. Professor Nelson has served as 
Vice-Provost, Academic Programs and 
Vice-Provost, Faculty & Academic Life 

and Dean of the Lawrence S. Bloomberg 
Faculty of Nursing at UofT. As Vice-
Provost, Academic Programs, Professor 
Nelson led the University’s Quality 
Assurance Process for undergraduate and 
graduate programs, working closely 
 with all its faculties and schools and  
with other post secondary institutions. 
Professor Nelson is a Fellow of the 
Canadian Academy of Health Sciences, 
and a Fellow of the American Academy of 
Nurses. She is co-editor of the Culture 
and Politics of Healthcare Work series for 
Cornell University Press. She is currently 
working on a general history of nursing 
from a material culture perspective.

Dr. Alice Pitt, Member, OCAV 
Representative
Alice Pitt assumed the role of Vice-
Provost Academic at York University in 
December 2012. Prior to this appointment, 
she served as Dean of York’s Faculty  
of Education from 2008 to 2012 and also 
as the Faculty’s Associate Dean, 
Pre-Service from 2002 to 2007 where 
she led curriculum renewal efforts as 
well as the design of experiential 
components, including the expansion 
of partnerships with schools and 
community organizations. Dr. Pitt 
received her PhD in education from  
the University of Toronto specializing 
in curriculum theory, critical/feminist 
pedagogy, and cultural studies in 
education; and she has published 
widely in these fields, as well as teacher 
education. She has been a colleague  
at York since 1995, becoming a Full 
Professor in 2009.

As the Vice-Provost Academic, Alice 
plays a lead role in planning, implementing 
and monitoring several key academic 
initiatives and priorities within the 
University. Working closely with  
colleagues in Senate and across Divisions/
Faculties, she has responsibility for a 
range of core activities including quality 
assurance and faculty affairs. In addition, 
she provides senior management 
leadership to advance the University’s 
activities related to enhancing access, 
community engagement and collaborations 
with other post-secondary institutions.
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Dr. Jeff Smith, Member, Academic 
Colleague Representative
Jeffrey Smith earned his BSc at Trent 
University in 2000 and his PhD at  
York University in 2005. For three years 
he worked as a Post-Doctoral Fellow 
and a Research Associate at the Ottawa 
Institute of Systems Biology at the 
University of Ottawa. In 2008, he was 
hired as a faculty member at Carleton 
University and is currently an  
Associate Professor in the Department 
of Chemistry and Institute of 
Biochemistry. His research program 
includes the use of mass spectrometry 
and microfluidics to develop novel 
quantitative proteomic and lipidomic 
strategies and apply these to monitor 
the dynamics of proteins and lipids 
from a systems biology point of view.

Dr. Smith is also the Director of the 
Carleton Mass Spectrometry Centre 
(CMSC) and maintains a diverse group 
of collaborations with researchers 
from numerous Canadian institutions 
including the University of New 
Brunswick, the University of Ottawa, 
the Ottawa Hospital Research Institute 
and the Royal Canadian Mounted Police 
and is funded through the Canadian 
Institutes of Health Research,  
the Natural Sciences and Engineering 
Research Council, the Canada 
Foundation for Innovation and the 
Ontario Research Fund. At the CMSC, 
he oversees technical and business 
teams that work with industry, 
academia and the public sector to 
improve products and processes and 
improve the health of Canadians.  
He has been nominated for and has 
won awards for his teaching in analytical 
chemistry and analytical biochemistry 
at the second, third, fourth and 
graduate levels with specialization in 
the area of mass spectrometry-based 
technologies. He also currently  
serves as the Academic Colleague for 
Carleton University.

Dr. Colleen Willard-Holt, Member, 
Undergraduate Dean Representative
Colleen Willard-Holt served as the 
inaugural Dean of Laurier’s Faculty of 

Education from 2008-2019. Previously, 
she coordinated the Elementary 
Education Program and served as the 
director of Initial Teacher Certification 
Programs at Penn State Harrisburg. 
She received her Ph. D. in Educational 
Psychology from Purdue University.

At Laurier, Dr. Willard-Holt  
was active at all levels of university 
governance, including serving on 
committees responsible for academic 
planning, strategic enrolment  
management, multi-campus governance, 
institutional priorities and resource 
management team, and resource- 
centred management. She was also a 
member of the committee responsible 
for developing Laurier’s Institutional 
Quality Assurance Procedures (IQAP), 
and has served as an external reviewer 
for an Ontario Master of Education 
program. Within the provincial 
context she has chaired the Ontario 
Association of Deans of Education 
group and has served on several 
committees for the Ministry of 
Education.

In her role as Dean of the Faculty 
of Education, Dr. Willard-Holt was 
intimately involved in the university’s 
quality assurance processes. She 
oversaw the development of the 
Master of Education and Minor in 
Education programs, led the first and 
second cyclical reviews of the 
Bachelor of Education program and 
led both the undergraduate and 
graduate education programs through 
provincial accreditation processes. 
Prior to coming to Ontario she co-led 
her institution’s initial accreditation 
by the National Council for 
Accreditation of Teacher Education 
(NCATE), participated in two state-
wide accreditation processes, and 
served on multiple teams accrediting 
other institutions.

 Dr. Ian Orchard, Senior Director 
Academic (ex-officio)
Ian Orchard is a Professor Emeritus, 
University of Toronto. He served  
as a Vice-President of the University of 
Toronto, and Principal of the 

University of Toronto Mississauga for 
eight years (2002-2010), during  
which time he led a considerable growth 
and development of the University of 
Toronto Mississauga . He was previously 
the University of Toronto’s first 
Vice-Provost, Students, and also held 
positions as Vice-Dean and Associate 
Dean in the Faculty of Arts & Science. 
In recognition for his contributions, 
the University of Toronto established 
the Ian Orchard Student Initiatives 
Fund in 2010. Its goal is to enhance the 
student experience and strengthen  
the sense of community through the 
funding of student-led projects  
and events. In 2014 he was awarded the 
Vivek Goel Faculty Citizenship Award 
which recognizes a faculty member 
who has served the University of 
Toronto with distinction in multiple 
leadership capacities in diverse spheres 
over many years. In 2014 he joined the 
University of Waterloo as Vice-President 
Academic and Provost, stepping  
down in 2017.

An expert in insect neurobiology 
with more than 200 research publications, 
Professor Orchard has been funded  
by NSERC since 1980, has chaired the 
NSERC Animal Physiology Grant 
Selection Committee, and has presented 
numerous invited papers at international 
conferences. He earned a Doctor of 
Science degree (1988), a PhD (1975), 
and a B.Sc. (1972), all from the 
University of Birmingham, in England.
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The Quality Council’s 
Appraisal and Audit 
Committees
The Quality Council’s Appraisal 
Committee reviews proposals for  
new undergraduate and graduate 
programs from Ontario’s publicly 
assisted universities, and makes 
recommendations regarding their 
approval to the Quality Council. 

Members Of The Appraisal Committee, 
2018-2019
 » Dr. Phil Bates, Faculty of 
Engineering, Royal Military College 
of Canada

 » Dr. Pamela Bryden, Kinesiology 
and Physical Education, Wilfrid 
Laurier University

 » Dr. Carolyn Eyles, School of 
Interdisciplinary Science, 
McMaster University

 » Dr. Gregory Finn (Chair), 
Department of Earth Sciences, 
Brock University

 » Dr. Brian Frank, Faculty of 
Engineering and Applied Science, 
Queen’s University

 » Dr. Sofie Lachapelle (Vice-Chair), 
Department of History, University 
of Guelph

 » Dr. Penelope Lockwood, Faculty of 
Arts and Science, University of 
Toronto

 » Dr. Barry Warner, Department of 
Earth and Environmental Sciences, 
University of Waterloo

 » Dr. Ian Orchard (ex-officio),  
Senior Director Academic 

The Quality Council’s Audit 
Committee reviews audit reports 
prepared by the Quality Council 
Auditors and makes recommendations 
to the Quality Council.  The audit 
report describes whether the university 
has, since its last review, acted in 
compliance with the provisions of its 
Institutional Quality Assurance 
Process (IQAP).

Members Of The Audit Committee, 
2018-2019
 » Dr. Suzanne Crosta, Professor, 
McMaster University

 » Prof. Katherine Graham, Professor, 
Carleton University 

 » Dr. Michel Laurier, Professor, 
University of Ottawa

 » Dr. Wayne Loucks, Associate 
Professor Emeritus, University of 
Waterloo

 » Dr. Eleanor Maticka-Tyndale, 
Professor Emerita, University of 
Windsor

 » Dr. Douglas McDougall, Professor, 
University of Toronto

 » Dr. Sarah McKinnon, OCAD 
University

 » Dr. Charles Morrison, Professor, 
Wilfrid Laurier University

 » Dr. John Pierce (Chair), Professor, 
Queen’s University 

 » Dr. Michael Plyley, Professor, 
Brock University

 » Dr. Peter Sutherland, Professor 
Emeritus, McMaster University

 » Dr. Bruce Tucker, Emeritus 
Professor, University of Windsor

 » Dr. Alan Weedon, Professor 
Emeritus, Western University

The Quality Assurance 
Secretariat

The Quality Assurance Secretariat 
supports the ongoing business of the 
Quality Council and its Committees by 
providing timely information, advice 
and support. Among other responsibilities, 
the Secretariat prepares agendas and 
materials for all meetings and appraisals, 
takes minutes of meetings, and  
communicates decisions of the 
Appraisal Committee and the Quality 
Council to the appropriate institutions. 
The Secretariat also supports the  
Audit process, and provides general 
quality assurance and appraisal-related 
advice to Ontario universities.

Members Of The Secretariat,  
2018-2019
 » Hillary Barron, Senior Quality 
Assurance Officer

 » Shevanthi Dissanayake, 
Coordinator

 » Cindy Robinson, Director 
Operations

 » Ian Orchard, Senior Director 
Academic  
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