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Message from the Chair of the Quality Council 

Paul Gooch 

It was, you might say, a year of change and 
anticipation. 

The 2015-16 year for the Quality Council began in July 
without the guiding hand of its inaugural chair, Sam 
Scully. The Council owes much to his leadership; the 
incoming chair, in particular, is greatly in his debt for 
having overseen the development of a remarkably 
effective council with its two diligent and experienced 
committees. The change was not only with the Chair: 

three other Council members stepped down, and the 
collective experience in the room dropped immediately. 

Only for a brief moment between meetings, however. The new members who joined us 
in July, with their own sets of considerable expertise and familiarity with quality 
assurance, moved smoothly into their roles. We have benefitted indeed from the ease 
with which Denis Hurtubise, Sioban Nelson, and John Shepherd took up the work of 
Council. 

You will read more about that work in the following pages, which reflect and summarize 
the very considerable activity in Ontario’s universities in program development, review, 
modification and termination. There is nothing static about the system. In particular, 
the number of program closures reported for 2015-16 jumped significantly, as 
universities introduced changes to meet new situations. 

By the end of the year, the Quality Council experienced further changes. Some were 
routine, as terms finished. Moira McPherson, the remaining original member of the 
Council, has stepped down, as has Nancy Walton. They brought valuable insights to our 
deliberations. But we’d all agree that the largest change has been the retirement of 
Donna Woolcott as Executive Director. Donna has been central to the development and 
implementation of quality assurance in Ontario universities. No one is more 
knowledgeable about relevant policies and practices; no one has been better at dealing 
tactfully and skillfully with issues of interpretation, application, or an occasional 
misunderstanding in what is undoubtedly a complex system. One of our major tasks in 
the last months has been to search for her replacement; we’ve been fortunate to 
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welcome Brian Timney, former Dean of Social Science at Western University, to the 
position. 

As the year concluded, our thinking became anticipatory. The Quality Assurance 
Framework mandates an eighth-year review of the Quality Council and the Framework.  
A small steering committee, struck to oversee the process, will engage external 
reviewers with the aim of preparing a report and recommendations in early 2018. This 
will be an opportunity for wide consultation, and for improving the effectiveness of 
quality assurance in Ontario’s university.  

It remains for me to thank the members of the Council for their dedicated, intelligent 
and positive deliberations, aided by the careful considerations of the Appraisal and 
Audit Committees and their members – especially their Chairs. They would want me to 
acknowledge with thanks Cindy Robinson, who returned this year to the Council 
secretariat. It is a privilege to work with them all. 
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Message from the Executive Director 

Donna Woolcott 

2015-16 marked the sixth year of operations of the Quality 
Council. As can be observed in the following pages, the 
Universities remained very active in quality assurance work 
including developing many new programs, reviewing and 
modifying existing programs and remaining diligent in the 
pursuit of quality in their undergraduate and graduate 
programs. Student learning and outcomes remained at the 
heart of their work in quality assurance. The Universities 
demonstrated their responsiveness to the needs for new 
knowledge and skills required across a wide range of potential 
employers of graduates. This is made evident both by the 

type of new programs developed and the methods of learning 
that were proposed and approved.  

After seven years as Executive Director, and an academic career that began in the 
1970s I decided that it was time for me to retire and pursue some new interests. This 
was a difficult decision given my love of the work involved in assisting with the 
development of the new Quality Council and the implementation of the Quality 
Assurance Framework. The people I have had the privilege of working with at the 
Quality Council, its two committees and in the Universities have been wonderful. It is 
difficult to say good bye to these colleagues. The pleasure in the work has been very 
much due to the dedicated people with whom I have worked.  I thank all of them but 
especially express my gratitude to first Council Chair, Sam Scully, current Chair, Paul 
Gooch, and Committee Chairs, Jeff Berryman and Christine McKinnon. Their dedication 
and commitment have been extraordinary. All members of these groups volunteered 
their time and expertise with enthusiasm. I have also been gifted with wonderful staff 
in the Quality Assurance Secretariat including Cindy Robinson and Shevanthi 
Dissanayake, who continue to provide outstanding service in the Secretariat today. Roy 
Fischer, Kurshid Dain, Hillary Barron, and Barbara Kelly served at various times as 
members of the team and they each made significant contributions to our work. I will 
miss my interactions with the academic leaders in the universities. I drew much 
knowledge and inspiration from interactions with colleagues who provide leadership for 
quality assurance activities in the universities. I had the privilege of visiting the 21 
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university campuses over the past seven years and seeing the commitment to 
successful implementation of the Quality Assurance Framework on each campus.  

Thanks to all of those people who collaborated and co-operated in implementing the 
new quality assurance processes, I finish my career with a great sense of pride and 
satisfaction. I am confident that Brian Timney and others who will join the Council and 
its Committees have a strong foundation for continuing and improving the work of 
quality assurance in Ontario Universities.  
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New Programs in Ontario’s Universities 

Universities are active innovators, as demonstrated by their new program development. 
As seen in Table 1 and Figure 1, over the five years since the new Quality Council 
assumed its roles in program approval, there has been an emphasis on new program 
developments at the graduate level. This is especially notable for new Master’s 
programs. 

Between 2011 and 2016, a total of 320 new programs have been approved by the 
Quality Council and its Appraisal Committee. In 2015-16, 18 new program submissions 
were for new undergraduate programs, of which, 15 were approved by year-end. At the 
graduate level, a further 30 new Master’s programs were approved, as well as 11 new 
doctoral programs, 18 new graduate diplomas, and 1 new graduate-level collaborative 
program. Some (nine) of the 78 proposals submitted in the past year were still under 
review as of June 30 and thus not captured in the total number approved. Two new 
program submissions were also withdrawn as part of the appraisal process.  

In addition to the new program approvals, 15 reports on new programs were submitted 
for review throughout the year, 12 of which received approval with the remaining three 
still in progress. 

By the end of June 2016, 19 of the 21 universities in Ontario had at least one new 
program approved by the Quality Council. The Quality Council’s website features brief 
descriptions of all approved programs. 

Table 1: New Program Approvals 2011 – 2016 

Program Type 
 Undergraduate Master’s Doctoral Graduate 

Diplomas 
(GDip) 

Collaborative1 
(Graduate) 

Total: New 
Programs 

Total Submitted In: 

2011 – 2012 10 17 4 19 6 56 

2012 – 2013 24 21 9 9 3 66 

2013 – 2014 13 12 6 12 3 46 

2014 – 2015 17 18 9 29 1 74 
                                                           
1 Collaborative Program (Graduate): An intra-university graduate program that provides an additional 
multidisciplinary experience for students enrolled in and completing the degree requirements for one of a 
number of approved programs (QAF p.4) 

http://www.oucqa.ca/program-approvals-menu/program-approvals/
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Program Type 
 Undergraduate Master’s Doctoral Graduate 

Diplomas 
(GDip) 

Collaborative1 
(Graduate) 

Total: New 
Programs 

2015 –  2016 18 30 11 18 1 78 

Total 82 98 39 87 14 320 
Total Approved2  in: 
2011 – 2012 8 10 2 11 3 34 
2012 – 2013 21 19 8 6 4 58 
2013 – 2014 15 17 9 14 2 57 
2014 – 2015 19 17 8 23 2 69 
2015 –  2016 15 28 9 17 1 70 
Total 78 91 36 71 12 288 

Figure 1: New Program Approvals for 2011 – 2016 

 

                                                           
2 These numbers can include appraisals that were still active from a prior year. 
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Table 2 lists the new programs, by university, approved during 2015-16. Many of the 
new programs being developed continue to be interdisciplinary and applied in nature, 
reflecting contemporary student interests and a general response to emerging social, 
economic and professional developments. 

Table 2: New Program Approvals for 2015-16 

University and Program Degree 

Brock University 

• Child and Youth Studies PhD 

• Graduate Diploma in Accountancy GDip (Type 3) 

• Master of Professional Kinesiology MPK 

• Master of Public Health MPH 

Carleton University 

• Digital Media MIT 

• Indigenous Studies BA (Combined Honours) 

• Information Technology (Digital Media) PhD 

• Infrastructure Protection and International 
Security 

GDip (Type 2) 

• Infrastructure Protection and International 
Security 

GDip (Type 3) 

• Network Technology MIT 

• Northern Studies MA 

• Northern Studies GDip (Type 2) 

• Northern Studies GDip (Type 3) 

• Northern Studies MSc 

Lakehead University 

• Social Justice Studies MA 

McMaster University 

• Communication, New Media and Cultural Studies PhD 

• Community-Engaged Research and Evaluation GDip (Type 3) 

• Critical Leadership in Social Services and 
Communities 

GDip (Type 3) 

• Digital Transformation EMBA 

• Engineering and Biomedical Engineering BEngBME and Co-op 

• Health, Engineering Science and Entrepreneurship Honours BHSc and Co-op 
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University and Program Degree 

• Human Behaviour Honours BASc 

• Integrated Business and Humanities BCom (Honours) 

• Neuroscience BSc (Honours) 

• Speech-Language Pathology MSc 

Nipissing University 

• Sociology - Applied Social Research MA 

Queen’s University 

• Health Sciences BHSc (General) 

• Health Sciences BHSc (Honours) 

• Master of Earth and Energy Resources Leadership MEERL 

Ryerson University  

• Biomedical Engineering MASc 

• Biomedical Engineering MEng 

• Biomedical Engineering PhD 

• Canadian Business GDip (Type 3) 

• Child and Youth Care MA 

• Data Science and Analytics MSc 

• Engineering Innovation and Entrepreneurship MEIE 

• Finance for Social Innovation GDip (Type 3) 

• Mathematical Modelling and Methods PhD 

Trent University 

• Bachelor of Education - Indigenous BEd - Indigenous 

• Biomedical Sciences BSc (Honours) 

• Child and Youth Studies BA (Honours) 

• Child and Youth Studies BA (General) 

University of Guelph 

• Accounting GDip (Type 3) 

• Master of Biotechnology MBiot 

University of Ottawa 

• Chartered Professional Accountancy/comptabilité 
professionnelle 

GDip (Type 3) 

• Master of Business in Complex Project Leadership MM 
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University and Program Degree 

University of Ottawa – Saint Paul University 

• Supportive Care and Spirituality in 
Palliation/Accompagnement et spiritualité en soins 
palliatifs 

GDip (Type 3) 

University of Toronto 

• Biomedical Engineering MEng 

• Financial Insurance MFI 

• Financial Risk Management MFRM 

University of Waterloo 

• Accounting GDip (Type 1) 

• Applied Philosophy PhD 

University of Windsor 

• Argumentation Studies PhD 

• Master of Engineering Management MEM 

• Nursing PhD 

Western University 

• Driving Rehabilitation Therapy MClSc 

• Global Health Systems in Africa (Collaborative3 
Program) 

Master's and Doctoral Levels 

• Integrated Science BSc (Honours) 

• Major in Disability Studies BA 

• Public Administration GDip (Type 3) 

Wilfrid Laurier University 

• Applied Computing MAC 

• Work and Employment BA (Honours) 

York University 

• Intermediate Accounting GDip (Type 3) 

• Master of Leadership and Community Engagement MLCE 

• Master of Management MMgt 

• Nursing PhD 

• Quantitative Methods GDip (Type 2) 

• Real Estate and Infrastructure MREI 

                                                           
3 See definition of a Collaborative Program on page 3 
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University and Program Degree 

York University/EM LYON 

• International Studies (Dual Credential) iBA/BBA 

York University/Laval University 

• Public and International Affairs (Dual Credential) MPIA 

“Trent’s programming is personalized, and mindful of the complexities of today’s 
student. Our focus is on student learning, assessment and achievement, all of which are 

core elements of the Quality Council’s mandate to ensure high level programming. 
Learning outcomes in our new BEd Indigenous Education, BA Child & Youth Studies and 
BSc Biomedical Sciences provide explicit descriptions of what students will know, do and 

understand, which helps to prepare them for success.” 

Jacqueline Muldoon, Provost & Vice President Academic, Trent University 

Timelines for Program Approvals 

The QAF indicates that a university will normally receive a decision on a proposed new 
program within 45 days of submission provided that the submission is complete and the 
Appraisal Committee does not require more information from the University in order to 
assess the proposal. When the Appraisal Committee requires additional information, the 
university should receive a decision within a further 30 days of the Committee receiving 
a satisfactory response to its request. 

The Quality Council met the target turnaround time of approval for all but two proposals 
submitted that did not require any clarification. In total, 53 of the 67 (or 79 percent) 
approvals made in 2015-16 were approved within 45 days of submission to the Quality 
Council. Several (nine) proposals that involved some interaction with the university 
were also approved within this timeframe. Decisions were made for 25 (54 percent) of 
the 46 complete proposals in less than 20 days. For the remaining 21 proposals (31 
percent) additional information from and interaction with the submitting university was 
required before approval. Of these, 43 percent were completed within 45 days and all 
but two appraisals were completed in less than 75 days. The length of time it took the 
universities to submit the requested additional information was the biggest factor in 
these two cases. 

It is a priority of the Quality Council and Appraisal Committee to meet frequently (each 
met eleven times in 2015-16) in order to allow timely introduction of new programs by 
the universities. 
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Changing, Improving and Closing University Programs 

Universities are regularly changing and improving their existing programs. The QAF 
stipulates that each university will report to the 
Quality Council on an annual basis on the major 
modifications made to its programs.  

Many universities continue to take the very 
difficult and challenging step of closing programs 
that no longer fit with their priorities or with the 
interests of students. This past year 131 
undergraduate and 11 graduate programs were 
reported to have been closed. 

Table 3 summarizes the program modifications 
made year-over-year from July 1 2012-June 30, 
2016, as reported in the Annual Reports on Major 
Modifications submitted by all 21 universities. 

Table 3: Reported Major Modifications by Program Level and Type 
2012-13 to 2015-16 
 

Type of Modification 

Total 

2012/13 

Total 

2013/14 

Total 

2014/15 

Total 

2015/16 

Undergraduate  

 

  

Closure of a program 28 17 23 131 

Add specialization/honours/option/concentration/stream 40 51 38 104 

Change course/program requirements 31 55 94 76 

Add new pathway for college/university students  12 7 13 37 

Close specialization/honours/option/concentration/stream 16 16 15 23 

Add new freestanding minor  9 0 24 22 

Change program learning outcomes 5 8 37 18 

Change program/specialization name 13 17 13 10 

Significant changes to admission requirements - - 1 8 

Program changes are made for a 
variety of reasons including: to 
respond to advancements in 

knowledge, recommendations from 
the external disciplinary experts 

who review each program at least 
once every eight years, and 

feedback from students or other 
stakeholders including employers 

and professional accrediting bodies. 
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Type of Modification 

Total 

2012/13 

Total 

2013/14 

Total 

2014/15 

Total 

2015/16 

Change faculty/other essential resources  3 0 11 7 

Add co-op option  4 7 11 7 

Add a new undergraduate/postgraduate certificate/diploma - - - 5 

Add existing program offering at another new campus - - - 4 

Other 58 6 6 4 

Add new capstone course - - - 3 

Merge two or more programs - - 7 3 

Closure of a minor  2 5 2 2 

Change degree designation - - - 2 

Creation of a program based on an existing program - - - 2 

Add new major/double majors - - - 2 

Undergraduate Total 221 189 299 470 

Graduate     

Change course/exam requirements 5 12 41 47 

Add new field, concentration, stream 18 25 9 37 

Change admission requirements 6 15 12 26 

Closure of a field/option/co-op option 7 14 19 24 

Add co-op, internship, practicum 2 3 4 18 

Add part-time/full-time/course based option  2 1 12 14 

Add new combined program  2 1 7 11 

Change program name 6 2 5 11 

Closure of a program 12 9 11 11 

Add new unit to collaborative program  2 4 7 9 

Change mode of delivery 2 2 0 9 

Change field name 5 7 6 7 

Add new capstone course - - - 5 

Add new completion option - - - 6 

Other 32 1 9 4 
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Type of Modification 

Total 

2012/13 

Total 

2013/14 

Total 

2014/15 

Total 

2015/16 

Change program learning outcomes 3 3 9 3 

Add international partner/locale to an existing program 3 0 2 3 

Change completion option name - - - 3 

Change degree/credential designation - - - 3 

Change course title - - - 2 

Addition of degree designation/option - - - 2 

Add/close courses/credits - - - 2 

Graduate  Total 107 100 160 257 

Grand Total 328 289 459 727 

Quality Assurance Audits 

Consistent with “best practice” quality assurance in place internationally, the Quality 
Assurance Framework calls for the audit of each Ontario publicly assisted university 
every eight years to ensure that the university is doing what its policies commit to when 
it develops new programs, modifies existing programs, and reviews all programs with 
arm’s-length external reviewers at least every eight years.  

Now in the fourth year of the first eight-year cycle, there was significant audit-related 
activity in 2015-16. Two more universities underwent site visits: York University and 
Ryerson University. The Audit Report for Nipissing University was approved by the 
Quality Council in the fall of 2015, and York University and Ryerson University both had 
their Audit Reports approved in late spring and early summer of 2016. The Summary 
Reports of Principal Findings of these Audits are available on the Quality Council 
website. In addition, Institutional One-Year Follow-Up Responses for several universities 
that had undergone the audit process in 2013-14 and 2014-15 were also received this 
year. Carleton University and Queen’s University were approved by the Quality Council 
in the fall 2015 and the University of Windsor’s response was approved in summer 
2016.  

The One-Year Response Reports include the university’s response to the 
recommendations that were made by the Quality Council auditors. Recommendations in 
Audit Reports result when a university is not acting in conformity with its own 

http://oucqa.ca/audits/audit-schedule-reports/
http://oucqa.ca/audits/audit-schedule-reports/
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institutional quality assurance policies so it is important to have timely follow-up. In 
some cases the university revises its policies to make them clearer; in other cases, the 
university develops better monitoring of its processes or clearer oversight of its quality 
assurance activities to address the issues. 

"Preparing for the audit helped us to identify aspects of our process that needed 
clarification or stronger alignment with our IQAP.  

The audit process, including the site visit, opened the doors for an institutional level 
conversation about the value of quality assurance as a resource for maintaining, 

developing and representing program excellence and innovation. And this conversation 
continues to inform development of resources, supports and processes to enhance the 

quality of program proposals and program review documents."  

Alice Pitt, Vice Provost Academic, York University 

Outreach 

2016 Meeting of Quality Assurance Key Contacts 

Representing 20 universities, 58 delegates attended the third meeting for Key Contacts 
in Quality Assurance at Ryerson University in April. The day was organized by the 
Quality Council with a focus on the day being highly interactive and engaging for all 
participants. As with past years, sessions were faciltated by key contacts, members of 
the Quality Council and Auditors. Topics included: 

•  Audits: 

o Best practice in QA  
o Common themes in Audit Report Recommendations and Suggestions 
o Lessons learned through audit site visits 
o Suggestions for preparing for an audit 

• Creating a Quality Culture in the University 

o University Leadership in QA and creating a QA Office 
o Practices that reflect a quality culture 
o Stakeholder engagement 
o Incentives to engage people in QA processes 
o Systems and tools to support a quality culture 
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• Making Quality Assurance Work 

o Learning outcomes assessment 
o Major modifications versus new programs 
o Cyclical Program Reviews 

A fourth meeting of the key contacts in quality assurance will take place in 2017. 

“The April 2016 Key Contacts meeting was a terrific opportunity to engage in 
meaningful dialogue with colleagues from across the province on how best to further 

integrate clear and persuasive quality assurance processes at Ontario universities. I was 
especially drawn in by this year’s format for the meeting, which intentionally brought 

participants together around tables in deep and productive conversations that 
addressed ‘real world challenges’ encountered in these important processes—situations 
that arise requiring ongoing problem-solving helpfully aided by colleagues’ experiences 
at other institutions. On a personal note, it was a pleasure to have one last opportunity 

to learn from Dr. Woolcott’s vast experience in this collegial group setting.” 

Richard McCutcheon, Academic Dean, Algoma University 

Other Initiatives 

The Quality Council’s website, which provides a window into the Quality Council’s role, 
and features two key documents – the Quality Assurance Framework and the Guide to 
the Quality Assurance Framework, is a helpful resource for those responsible for quality 
assurance at Ontario universities. In 2015-16, the Quality Council developed a new 
Frequently Asked Questions section to the website, intended to assist universities as 
they implement quality assurance practices at the universities in Ontario. There were 
107 visits to this page since its creation in April 2016 and the end of the reporting 
period (June 30, 2016). 

Overall, the number of users of the site is up by 14% from the previous year and the 
number of sessions has increased by 11%. The demographics of site users from around 
the world that are visiting the website are shown in Table 4 below. The Quality 
Assurance Framework is the most frequently visited page with 5,559 page views. This is 
followed by the Guide to the Quality Assurance Framework (2,174 page views), the 
Degree Level Expectations (1,163 page views) and program approvals (1,113 page 

http://oucqa.ca/
http://www.oucqa.ca/resources-publications/quality-assurance-framework/
http://www.oucqa.ca/resources-publications/guide-to-quality-assurance-processes/
http://www.oucqa.ca/resources-publications/guide-to-quality-assurance-processes/
http://oucqa.ca/resources-publications/frequently-asked-questions/
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views). The average time spent on any given page is 1 minute, 55 seconds4, which 
indicates that people are actually reading the content of the page visited, and the 
average number of pages viewed by each visitor is 2.4.  

Table 4: Quality Council Website Visitors by Country for 2015-16 

Country Sessions 
New Sessions 

(%) 
New 
Users 

Canada 10,575 63% 6,677 
United States 1,422 95% 1,350 
(not set) 655 99% 649 
India 542 92% 496 
United Arab Emirates 408 19% 76 
Philippines 349 93% 325 
China 338 56% 190 
United Kingdom 317 97% 307 
Kenya 300 92% 275 
Malaysia 217 95% 207 
Total 18,576 73.33% 13,621 

The Executive Director of the Quality Council provides quality assurance briefings and 
updates to the Council of Ontario Universities (COU), the Ontario Council of Academic 
Vice-Presidents (OCAV), the Ontario Council on Graduate Studies (OCGS), MAESD 
(previously MTCU), other national post-secondary education quality assurance agencies, 
and others upon request throughout the year. 

                                                           
4 According to Time.com, 55% of internet users spend less than 15 seconds actively on a webpage. 
Another source says that a dwell time of over two minutes is considered outstanding. 

http://time.com/12933/what-you-think-you-know-about-the-web-is-wrong/
http://www.affiliatemarketertraining.com/good-average-time-site-per-visitor/
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Membership of the Quality Council in 2015-16 

Dr. Paul Gooch, Chair 

Paul W Gooch holds a Ph.D. in philosophy from the University of Toronto, where he has 
taught for four decades. He has held a number of administrative posts throughout his 
career, including Vice-Provost dealing with faculty issues, academic integrity, and 
academic policy including reviews at the University of Toronto. From 2001 until June 
2015, Dr. Gooch was President of Victoria University, federated with the University of 
Toronto. His research and publications are in ancient philosophy, philosophical theology, 
philosophy of religion, and ethics.  

Dr. Gooch has broad knowledge of Canadian universities, and extensive experience in 
conducting, commissioning and appraising academic and institutional reviews. He has 
reviewed academic programs in several provinces, and has been a member of the 
Campus Alberta Quality Council since 2012. 

Dr. Brenda Brouwer, Member / Graduate Dean Representative 

Brenda Brouwer is Vice-Provost and Dean of the School of Graduate Studies (SGS) at 
Queen’s University.  She has responsibility for the administrative oversight of over 120 
graduate programs and has a mandate to support student achievement, program 
development, and uphold the highest standards in graduate degree programs.  

Dr. Brouwer serves as a Board member of the Canadian Association of Graduate Studies 
and was Chair of the Ontario Council on Graduate Studies. 

Ms. Beverly Harris, Citizen Member 

Beverly Harris earned a BA in Political Science from the University of Waterloo prior to 
obtaining a Bachelor of Laws from the University of Ottawa. From 1982 to 1990, she 
practiced law at Cassels, Brock in Toronto, where she specialized in administrative law. 
In April 2008 she completed a ten-year term as Chair of the Health Services Appeal and 
Review Board and the Ontario Hepatitis C Review Committee, two provincial 
adjudicative tribunals. She is currently an adjudicator and mediator for the Ontario 
Human Rights Tribunal.  

Ms. Harris served as a member of the Board of Governors at Wilfrid Laurier University 
for sixteen years beginning in 1995. During her tenure, she chaired the Board of 
Governors for four years and also was Chair the Council of Chairs of Ontario Universities 
and the corresponding council for Board Chairs at the former Association for Universities 
and Colleges of Canada (now Universities Canada). 
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Dr. Denis Hurtubise, Member / Out-of-Province Quality Assurance Expert 

Dr. Hurtubise served as Vice-President, Academic and Research at Saint-Paul University 
in Ottawa from 2000 to 2007, where he was principally responsible for research 
services, marketing, international and library services. As Dean of Studies at Université 
du Québec en Outaouais from 2007 to the end of 2011, he was responsible for the 
development and evaluation of numerous undergraduate and graduate programs. 
During his tenure as Dean of Studies, he was a member of the task force that prepared 
the current version of the Province of Quebec’s Program Proposal Evaluation Process 
and Procedures. Between January 2012 and June 2014, he worked as a higher 
education consultant including for the network of Université du Québec on the intake 
and academic integration of international students at the undergraduate level in Quebec 
universities. Dr. Hurtubise has been Associate Vice-President, Academic and 
Francophone Affairs at Laurentian University since July 1st, 2014. 

Dr. Moira McPherson, Undergraduate Dean Representative 

Moira McPherson is the Provost and Vice-President (Academic) at Lakehead University; 
prior to this role she served as the Deputy Provost for three years. She led the 
development and implementation of the Academic Plan, the University’s transition to 
the Institutional Quality Assurance process, efforts to increase student pathways and 
transfer, and most recently the development of the University’s Strategic Mandate 
Agreement proposal. She has been invited to share her scholarly and professional 
expertise in applied kinematic and qualitative skill analyses with national and 
international organizations. 

Dr. Sioban Nelson, Member / OCAV Representative  

Professor Sioban Nelson serves as both Vice-Provost, Academic Programs and Vice-
Provost, Faculty & Academic Life at the University Toronto. As Vice-Provost, Academic 
Programs, Professor Nelson leads the University’s Quality Assurance Process for 
undergraduate and graduate programs, working closely with all its faculties and schools 
and with other post-secondary institutions. Professor Nelson is the senior assessor to 
the University’s Committee on Academic Policy and Programs of Academic Board, and a 
member of the Academic Board. In her role as Vice-Provost, Faculty & Academic Life, 
Professor Nelson has responsibility for the development and oversight of a wide variety 
of policies and programs to support the institutional goal of appointing, promoting and 
retaining the best educated, most intellectually creative faculty it can identify. 

Professor Nelson is the co-editor of the Culture and Politics of Healthcare Work series 
for Cornell University Press. Her current research interests include labour mobility and 
the global health workforce, and health professional regulation and transnational 
history. 
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Dr. John Shepherd, Member / OCAV Representative 

John Shepherd is Vice-Provost and Associate Vice-President (Academic) at Carleton 
University. He has had responsibility for quality assurance since the inception of the 
new Quality Assurance Framework in 2010, and is also currently responsible for 
operational academic planning and implementation. Dr. Shepherd was Dean of the 
Faculty of Graduate and Postdoctoral Affairs before stepping down in 2012 to assume 
the newly established position of Vice-Provost and Associate Vice-President (Academic). 

Dr. Shepherd holds a BA in French and a BMus from Carleton University, an 
Associateship of the Royal College of Music in the flute, and a DPhil in Musicology from 
the University of York (UK). In 2000 he was elected a Fellow of the Royal Society of 
Canada in recognition of his role ‘as a leading architect of a post-War critical 
musicology,’ and in 2002 was named Chancellor’s Professor of Music and Sociology at 
Carleton.  

Dr. Jeff Smith, Member / Academic Colleague Representative 

Jeffrey Smith has been a faculty member at Carleton University in 2008 and is currently 
an Associate Professor in the Department of Chemistry and Institute of Biochemistry 
and he is also the Director of the Carleton Mass Spectrometry Centre (CMSC). His 
collaborative research program includes the use of mass spectrometry and microfluidics 
to develop novel quantitative proteomic and lipidomic strategies and apply these to 
monitor the dynamics of proteins and lipids from a systems biology point of view. Dr. 
Smith has won awards for his teaching of analytical chemistry and currently serves as 
the Academic Colleague for Carleton University. 

Dr. Nancy Walton, Academic Colleague Representative 

Nancy Walton is the Director of e-learning at Ryerson University and an Associate 
Professor in the School of Nursing. She has previous clinical experience as an advanced 
practice nurse in cardiac surgery, and administrative experience as Associate Director of 
the Collaborative Nursing Program at Ryerson University. Dr. Walton served as Chair of 
the Ryerson University Research Ethics Board from 2004-2013. 

Dr. Donna Woolcott, Executive Director (ex-officio) 

Donna Woolcott spent 30 years as a faculty member in Ontario and Nova Scotia 
including seven years as Vice-President (Academic) at Mount Saint Vincent University 
(MSVU) in Halifax. Prior to joining MSVU, Dr. Woolcott was the Assistant Vice-President 
(Academic) at the University of Guelph, where she had oversight for the university’s 
internal quality review processes. From 2004 to 2009, Dr. Woolcott served on the 
Maritime Provinces Higher Education Commission, which oversees new program 
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approvals and monitors quality assurance at the universities in the Maritimes. She 
retired from her position as Executive Director in June 2016. 

The Quality Council 
operates at  

arm’s-length from 
Government and 

Ontario’s 
Universit ies. 
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The Quality Council’s Appraisal and Audit Committees 

The Quality Council’s Appraisal Committee reviews proposals for new undergraduate 
and graduate programs from Ontario’s publicly assisted universities, and makes 
recommendations regarding their approval to the quality council.  

MEMBERS OF THE APPRAISAL COMMITTEE, 2015-2016 

 Dr. Jeff Berryman (Chair), Faculty of Law, University of Windsor 
 Dr. Kenneth Coley, Department of Materials Science and Engineering, McMaster 

University 
 Dr. Sean Forrester, Faculty of Science, University of Ontario Institute of Technology 
 Dr. Christine Gottardo, Department of Chemistry, Lakehead University 
 Dr. Thomas Loebel, Faculty of Liberal Arts & Professional Studies, York University 
 Dr. André Loiselle,  Department of Film Studies, Carleton University 
 Dr. Jan Polgar, School of Occupational Therapy, Western University 
 Dr. Sandy Welsh (Vice-Chair), Faculty of Arts and Science, University of Toronto 
 Dr. Donna Woolcott (ex-officio), Executive Director 

The Quality Council’s Audit Committee reviews audit reports prepared by the Quality 
Council Auditors and makes recommendations to the Quality Council.  The audit report 
describes whether the university has, since its last review, acted in compliance with the 
provisions of its Institutional Quality Assurance Process (IQAP). 

MEMBERS OF THE AUDIT COMMITTEE, 2015-2016 

 Dr. Carolyn Andrew, Professor Emeritus, University of Ottawa  
 Dr. Paul Axelrod, Professor, York University  
 Dr. Suzanne Crosta, Professor, McMaster University 
 Prof. Katherine Graham, Professor, Carleton University  
 Dr. Anne-Marie Mawhiney, Professor, Laurentian University 
 Dr. Christine McKinnon (Chair), Professor, Trent University  
 Dr. Bruce Mitchell, Professor, University of Waterloo 
 Dr. Charles Morrison, Professor, Wilfrid Laurier University  
 Dr. John Pierce, Professor, Queen’s University  
 Dr. Peter Sutherland, Professor Emeritus, McMaster University 
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The Quality Assurance Secretariat 

The Quality Assurance Secretariat supports the ongoing business of the Quality Council 
and its Committees by providing timely information, advice and support. Among other 
responsibilities, the Secretariat prepares agendas and materials for all meetings and 
appraisals, takes minutes of meetings, and communicates decisions of the Appraisal 
Committee and the Quality Council to the appropriate institutions. The Secretariat also 
supports the Audit process, and provides general quality assurance and appraisal-
related advice to Ontario universities. 

MEMBERS OF THE SECRETARIAT, 2015-2016 

 Shevanthi Dissanayake, Coordinator 
 Cindy Robinson, Manager 
 Donna Woolcott, Executive Director  
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Mission 

The Ontario Universities Council on Quality Assurance is the provincial body responsible 
for assuring the quality of all programs, leading to degrees and graduate diplomas that 
are granted by Ontario’s publicly assisted universities, and the integrity of the 
universities’ quality assurance processes. Through these practices, the Quality Council 
also assists institutions to improve and enhance their programs. In fulfilling its mission, 
the Quality Council operates in a fair, accountable and transparent manner with clear 
and openly accessible guidelines and decision-making processes, and through reasoned 
results and evidenced-based decisions. 

Mandate 

The roles and responsibilities of the Quality Council, while respecting the autonomy and 
diversity of the individual institutions, are the following: 

• to guide Ontario’s publicly assisted universities in the ongoing quality assurance 
of their academic programs 

• to review and approve proposals for new graduate and undergraduate programs 
• to ensure through regular audits that Ontario’s publicly assisted universities 

comply with quality assurance guidelines, policies and regulations for graduate 
and undergraduate programs 

• to communicate final decisions to the Ministry of Training, Colleges and 
Universities 

• to review and revise, from time to time for future application, the Council of 
Ontario University’s quality assurance protocols in light of its own experiences 
and developments in the field of quality assurance 

• to liaise with other quality assurance agencies, both provincially and elsewhere 
• to undergo regular independent review and audit at intervals of no longer than 

eight years 
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Ontario Universities Council on Quality Assurance 
 

180 Dundas Street West, Suite 1800 

Toronto, Ontario M5G 1Z8 

Tel: 416-979-2165 Extension 235 

Fax: 416-979-8635 

Email: info@oucqa.ca 

Website: www.oucqa.ca 

mailto:info@oucqa.ca
http://www.oucqa.ca/
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