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Redesigning College Readiness 
Mohawk College addresses the challenges of 
College Readiness by implementing a new 
program model designed to help students 
succeed and improve learning. This model is 
centered around MyFoundationsLab, a 
complete online mastery-based resource for 
assessing and remediating college-and career-
readiness skills in reading, writing and 
mathematics.  
 
 
 
 
 



 Addressing Developmental Needs 
◦ Almost half of Canadian adults  

(48 per cent) have low literacy skills, and more than four in ten 
Canadian adults cannot read, write, do arithmetic or solve 
problems at the level required to participate fully in today’s 
economy. 

◦ That means 12 million people in this country are below the 
internationally accepted standard for coping in a modern society.  

◦ Projections show that in actual numbers approximately 15 million 
adult Canadians by 2031 will have low literacy—a 25% increase 
from 30 years previous (2001). 

◦ Canadian Council on Learning: “Illiteracy Costs” (2009),  
“The Future of Literacy in Canada’s Largest Cities” (2010) 

 



Remediation in post-secondary 
communications? 

 Why should we include remediation in 
post-secondary communications? 

“It is are ability to change our lives we will 
choose are own path in life and make are 
own decisions in life we choose who we 
hang out with and we can all make are own 
choices in what schooling we are going to 
take and what are courses are going to be.” 
Real student essay example from April 2012 

 

Presenter
Presentation Notes
This is an actual student essay thesis submitted by a direct entry student accepted to the college. On checking the students high school grades, I discovered that the student had 72% in his C4 English. There is a growing decline in reading, writing and critical thinking skills amongst incoming students. At the same time, colleges are continuing the search for costs savings in the non vocational areas of general education, math and communications. The latter are not even mandated courses under the MTCU program guidelines. Only General Education courses are mandated to be taught discreetly and even this definition is open to some very inventive manipulations. 
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• Place 
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and increase 
retention 

        College-Focused Research 



Pretest/Post-test 
comparison 

Presenter
Presentation Notes
The grouping at three is interesting as this point is the cut off point for many colleges in determining where the student will be placed. As well, another note of interest is the change in distribution in levels 2 and 3 in the pretest to the distribution in levels 4 and 5 of the post test. However, it is noteworthy that the extreme margins say little to no changes as is reflected in much of the past data collect as some colleges that have been using Accuplacer for any length of time. 



Differences 
between pretest 
and post-test 

• Looking at the 
difference between 
pretest and post-test 
scores: 

• 29% of students 
scored the same 

• 52% of students 
scored at least one 
point higher on the 
post-test  

• 19% of students 
scored at least one 
point lower on the 
post-test. 

 

Presenter
Presentation Notes
A curious point of interest here is the -1 level decrease that approximately 16% of the student population experienced in the developmental course. It would be worth checking the incoming scores of these students for possible explanations. i.e. it is documented that students scoring  very near the cut score for the regular level course but remaining in a developmental course, may disengage. Are there any of these students represented here?  



MyFoundationsLab  

MyFoundationsLab is a complete online 
mastery-based resource for assessing and 
remediating college and career-readiness 
skills in reading, writing and mathematics.   

 



Math: 
 Whole Numbers to Analytic Trigonometry 
 
Reading:  
 4th to 12 Grade+ Reading Exercises, 
Diagnostics  
 
Writing: 
 Parts of Speech to Thesis Development 

MyFoundationsLab  

 



MyFoundationsLab  
 
How it works: 
• Diagnostic self-assessments (Path Builder) 

identify specific areas of strength and weakness.  
• Students receive an Individualized Learning 

Path for each content area. 
• Students work through proven tutorials, 

instruction & practice exercises at their own 
pace until “mastery” is achieved. 
 

 



Each student starts in MyFoundationsLab by taking the three Path Builder 
diagnostic assessment.s  

 



Once the student has completed each Path Builder assessment, they will 
see a personalized Learning Path. 



The Learning Path shows the modules from reading, writing, and math where 
the students need extra practice.  

 



 

 

Within each module are a series of topics that include activities students can 
work through. 



 

 

The activities include readings, videos, animations and practice assignments. 



 

 

As students complete each topic, their progress shows on the learning path.  

After all topics in a module are mastered, the module is considered complete.  

 



•GED Prep / Test Prep 
•Credit Recovery 
•Bridge Programs 
•College Readiness 
•Accelerated Remediation 
•Workforce Development 

Possible implementation ideas 

•Boot Camp 
•Tutoring Support 
•Student Success Centers 
•Certificate Training  
•Grants / Initiatives 
•Orientation 
 

MyFoundationsLab  

 



Challenges and Experiences using 
MyFoundationsLab 

•The challenges that Mohawk faculty and students had were at the entry 
point.  There were challenges with endless login issues and browser 
compatibility issues for students.   
 

•MFL did not work with Safari and was sometimes quirky with IE; Firefox 
worked best .   
 

•However, many students didn't buy the books, and, as a result, many students 
did not have the code to access MFL.   
 

•Those who did buy the code in order to complete the learning paths were 
overwhelmed by the sheer volume of learning objects in those paths. 
 

•Discussion around possible implementation ideas - brainstorming 



MyFoundationsLab in the 
Classroom 

 Student, instructor and the administrator perspective 
was positive.   

 Used in Communication courses both foundational 
and advanced to support writing and reading skills 

 If MFL could be embedded in D2L (Mohawk Learning 
Management System) and if it were streamlined (i.e. 
with leaner learning paths), it would be a much better 
product.   

 Students who diligently worked away at their learning 
paths did seem to benefit, but this is only an empirical 
observation.  I heard much the same from colleagues.  

  
 



MyFoundationsLab in the 
Classroom 

 MFL is wonderful as a supplement, especially 
for students who need extra remediation, 
but it really needs to be combined with an 
intensive (hands on) writing course for 
students to see the maximum benefit.   

 MFL could also be used to prove a certain 
level of competency in grammar and writing. 
 



MyFoundationsLab in the 
Classroom 

 Fall of 2012 many professors used MFL in their course with an 
attached grade of 5% which ended up being a completion 
grade.  

 Learning paths were so long, most professors assessed students 
based on time on task.  Thirty minutes per week, were assigned 
so students doing that 30 minutes weekly earned full credit (or 
partial credit for less time) by the end.   

 There were some problems assessing the time on task because 
(although the students had a master screen with a running 
total) faculty did not.  In addition, many students didn't bother 
with the work at all. 

  Pearson Online Tutor feature is a wonderful tool: several 
students used it and provided positive feedback. 
 



Pilot Project for at-Risk Students 
 Foundational level students are identified as 

at-risk of failing the course by their 
professors. 

 The professor prescribes specific areas 
needing improvement. 

  Students work with a professor on an 
individual basis using MFL exercises to assist 
these students with reading and writing  

 Some success with students who would have 
failed the course actually passed.  
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